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YOUTH ENTREPRENEURSHIP
Showcase

Korean National
Championship

Finals in New York, November
For 15~18 Years Old Students in Korea

Step Date : Key activity & Details

Stage 1: « 4 members per team (mandatory)

I 1
I I
! Mar3o- ! « Fee: 400,000 KRW per team
Document [ 1 L +
.. , Apr12 |« Submission: Complete the provided document form and
Submission o g <
: : submit via website
____________ O
Stage 1 : :
Result I Apr27 1| e« Announcement of teams qualifying for the next stage
Announcement : :
____________ o= e Fee e me e Spes e e e By sy pn en e s e e, £ i
I I
Stage 2: i\ Apr27- | * Notification sent to individual team leaders
Rubric & Feedback | May29 | . Evaluation Rubric: Detailed criteria for the prototype & pitch
I I
____________ S
I I
Stage 2: Pitching | adeig ¥ * Final Pitching Day: Prototype presentation and Q&A
Assessment s I e Selection of Winners
I I

# For the Winner

+2026 NFTE YES in New York, as Korean Championship in November
+ Networking Party with Global Startup Leaderships

5 Check the Previous A apply & check

Championship video! zd more information TOUTH
ROUND
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[TITLE]

* This slide is simply a placeholder
to let judges know you are finished and to ¥
during judge's questions. {

« Be sure to include: o
Business nams
+ Logo
« Your name
Slogan
Social madia pages ot Ly

TITLE

nfte!
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[CURRENT STATUS & FUTURE PLANS]

+  Explain what you would do at launch and beyond the first year,
Highlight business growth goals and opporunities
for additional education, training, or funding.

+  Be sure to include:

= A overiens of your bissiness's current stalus (near fubisre)
plus next ateps, incliding 2-3 next steps you need o take
T ke your business fully opersdional

= AR avery ey of wihat costs ans expected | money il be needail
ance the business s up and running

+ 23 edusation, trainieg, of manloring opporbunities
o help with your business

= Immediste sockl esponsdally plans and long-1emn
philanthropy goala

Namous ifds slitis
nturs v s

F LY L L

I
| o
| - g
|

i W

= o e

L

CUNTREST] BIRTU § FUTUSE SLANY

CURRENT STATUS & FUTURE PLANS

nfte!
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[COST STRUCTURE]

+  Show you can feasibly produce your product or execute
your service in a cost-effective and time-afficient manner. T e

«  Be sure to include;

Definition of Ore Unit Smm T ee——
I
« COGS or COSS o = - L
« EOU
Description of Fixed and Variable Expenses e
TR TN
Break-Even Units il e

Lean Canvas

Cost Strructure, Revenus Streams

Description of Expenses
[text) Variable Matarial Totalk §
" ; Expenses
Economics of One Linit =
Selling Price ${value] pscch §
Cost of varable matenals Hvalue]
Zost of labor |#alug]
Cither varabée costs [#alus]
Contribution Margin $[value] ltem 5
Monthly Break Even Units
Elmontn exp)
.--!EI':M_W}T_ = [VMU‘E] = ['lﬂll.lﬁ] urits

nfte!
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[QUALIFICATIONS]

«  Show you have the knowledge, skills. and determination i
reguired to start and then manage your business, prer
Remember, Judges arent justinvesling In yourbusiness
theyre invesiing in YOU.
+  Be sure ta include _ 1
+ A bulisted list or pichres of your redevant accomplishments,
gioup affiliations, leadarship posibons, and past expeorences
An axplanation of how your unique qualdicalions are part
of the business's value proposfion and undair sdvantage ':_,:_ _ :-_.;L
Lean Canvas = .I == e
Unigus Value Proposition, Unfair Advantags __'—

QUALIFICATIONS

nfte!
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[COMPETITIVE ANALYSIS]

+  Show you have thoroughly researched your industry

COUPETITIEE SHALTSE
and competitors, and that your business has at least [ = e ]
one feature that makes it unigue from your competitors.

+  Be sure fo include:
= Dt that shov your indusny s grosng and compeditive i
« A description or images of your maln directindirect competition
= An explanation or design of your competitve advaniage

PR {TIRE B T

* Your estimated market share o — ———
e —
Lean Canvas I=I.I =T
LImgue Value Proposition, Unfar Advantage B |

COMPETITIVE ANALYSIS

nfte!
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[MARKETING PLAN]

+  Show how you plan to promete your product or senvice i e
to patential customers and engage with your targel market. ——————

- — im E
«  Be sure to include; - E‘ H"?:;.'_,'—_ -""m‘ pruii=
«  Markeling goals and the key metncs used 1o measure ' E‘- _—
the effectiveness of your markesing canm i eI L =R
= A deseriplion o images of chosen promotional channels =
and why lhiey were chosen (oo, effectiveness)
« A& description o8 images of chosen retention’engagament T I
stratigies and why they were chosen (cost, sffeciveness) - & — |

canCar £
Léan Canvas I. =
P

Channeis, Key Meirics, Customer Segments

MARKETING PLAN

nfte!
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[TARGET MARKET]

= Provide a detailsd ook al the customers 0 your st markel

= Beewrstoinciude

= Frofiles of your tlamet markst. crganzed by ousiomer segment
= it about o clstomes segments such as dermegraphics,

gecgraphics, peychographics. and buying patterns

= Researchdeta that shoe

= Your poterbal customers beleyve your BUSINEES Can scive
their prablemar wimet need,

+  Youw potertial market size

Lean Canvas
Hroblem_ Customear Segments

Nemous ifds shijs
MO T e

TARGET MARKET

nfte!
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[UNDERLYING MAGIC]

+  Explain what your product or service s,
what its special features are,
and the special sauce that ghwes it Ik edge.

+  Besure to include;
« A description or images that show the technology,
sacret sauce, or mams behind the business
{e.g. how @ works, whal's under the engine,
hon-tangible benefits)
Your unigue knowledge that contributes to the magic

Lean Canvas HH
Linicue Value Proposition, Unfam Advantage N

AT T skl

UNDERLYING MAGIC

nfte!
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[VALUE PROPOSITION]

« Clearly explain how your business will be able | S
to solve the problem or fulfill the unmet need e T T
described on the previous slide. R
+ Be sure to include: E
+ A description of how the business solves the problem -

« A summary of the features and bensfits the business

WL SR P

provides to its customer segments

= Your value propesition and/or mission statement et e e

Lean Canvas I=I=I w ES
O T

Solution, Unigue Value Proposiion

VALUE PROPOSITION

nfte!
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[PROBLEM / OPPORTUNITY]

« Clearly explain how your target market has a problem
that is not being met by other products or services,

+ Be sure to include;
+ A descriptionimage of the target customer

« A descriptionimage of the target customer’'s problem
« Data that shows this problam affects enough people
to create a business opportunity

Lean Canvas

Froblem, Customer Segments

PROBLEM / OPPORTUNITY

nfte!
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* This slide is simply a placeholder
to be displayed while you introduce yourself
to the judges and audience members.

+ Be sure to include: s
« Business nams
+ Logo
« Your name
« Slogan
+ Social media pages

nfte!

TITLE

nfte!
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[OPPORTUNITY PITCH DECK IMSTF:UCTIDN

* Read the purpose of each slide.

+ Review the included samples so that you can see
the different ways you can present your information.

Choose the format that works best for your business. Be sure
to include all of the information listed on the instructions slide.

+ Delete all instructional slides. You only need your completed slides.

+ Make this plan yours by customizing and including information
that helps you tell your story!

nfte!

[SLIDE DESIGN TIPS]

Express points clearly and concisely.
« Avold long sentences
« A good rule is no more than 5 bullets with & words each
= Demonstrate numbers with visuals and graphs {Tab: Insert = Chart)
« Use tables to organize information (Tak: Insert = Table)

+ Use consistent language/verb tense throughout

+ Keepto a simple, on-brand color scheme
» Too many colors make text hard to read
« Too much animation can be distracting

nfte!
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	2026 YES Korea National Championship 대회 선발 요강
	개요
	1. 사업 배경 및 필요성
	가. 문제 정의: 구체적으로 관찰된 불편함 (300자)
	나. 근거자료: 문제의 심각성을 증명하는 사실 (300자)
	다. 기존 방식의 한계 및 우리 아이디어의 차별점 (300자)

	2. 사업 목표 및 대상
	가. 핵심 타겟 페르소나 (300자)
	나. 핵심 정량적 목표 (300자)

	3. 세부 추진 계획
	가. 핵심 솔루션 및 도구 (300자)
	나. 진행 로드맵 및 일정 (300자)
	다. 팀원별 역할 분담 (300자)

	4. 성과 측정 및 지속 가능성
	가. 핵심 성과 지표(KPI) (300자)
	나. 사후 관리 및 유지 방안 (300자)




